
Kcuc UDto 

>E STORES SERVE 
•S ANb /CANADA 




























































Your Officers 
and Directors 


S. S. KRESGE COMPANY 

A MICHIGAN CORPORATION 
SUBSIDIARIES 


S. S. Krksge Company, Ltd. 
Toronto, Ontario 


Mt. Clemens Pottery Company 
Mt. Clemens, Michigan 


OFFICERS 

S. S. Kresge. 



D. C. Fisher. 



C. E. Holzworth. 

. Vice President-Store Management 


F. P. Williams. 



T. G. King. 



W. G. Walters. 



E. H. Todd. 



J. E. Hearsi. 



DIRECTORS HowardC. Baldwin 
D. C. Fisher 
C. E. Holzworth 

S. S. Krksge 

T. G. King 


C. B. Tuttle 

D. F. Valley 

C. B. Van Dusen 
F. P. Williams 
R. R. Williams 


Transfer Agent The Chase National Bank of the City of New York, New York 
Registrar City Bank Farmers Trust Co., New York, New York 

ANNUAL MEETING 

Second Friday of May (May 12, 1950) at 11 o’clock A.M. at the office of the Company. 
It is the intention of the Company to solicit proxies for use at the Annual Meeting of the 
Company. In such case the proxy statement is expected to be mailed stockholders about 
the first week in April. 


\ 





EXECUTIVE OFFICES 
2727 Second Avenue 
Detroit 32, Michigan 











































President’s Letter 


To the Stockholders of 
S. S. Kresge Company: 

The consolidated results from operations during the year 1949, and a con¬ 
solidated balance sheet as at December 31, 1949, are submitted as a part of this 
our 38th Annual Report to Stockholders. The consolidated figures include those 
of the S. S. Kresge Company, a Michigan corporation, operating 636 stores in 26 
states and the District of Columbia within the United States, the S. S. Kresge 
Company, Limited, a Canadian corporation, operating 66 stores in the 6 westerly 
provinces, and the Mount Clemens Pottery Company, manufacturers of dinner- 
ware in Mount Clemens, Michigan. 

Sales The consolidated sales volume for 1949 at $288,666,322 was $453,393 
below that of the year 1948 or .16%. The sales of the Canadian Com¬ 
pany although in excess of the preceding year were, for purposes of consolidation, 
subject to reduction, this year, due to the 10% devaluation on September 19, 
1949 of the Canadian dollar: such reduction accounting for more than the amount 
of the reported sales decrease. 

Net Income Net earnings of the companies consolidated amounted to 
$18,087,317 as compared with $21,773,556 in 1948, or a re¬ 
duction of 16.93% from last year. The 1949 net income was equivalent to $3.28 
per share of common stock comparable with $3.95 last year. The current year’s 
earnings, although less than those of the immediately preceding three years, are 
well above those of the year 1945 or earlier. 

The costs of doing business, particularly those for salaries, wages, and em¬ 
ployees’ benefits, shows a further rise in relationship to sales volume. It is felt 
that the increased salary and wage expenditures are warranted in view of the 
keenly competitive sales situation. The 1949 cost of salaries, wages, and employees’ 
benefits, equalled 18.82% of sales as compared with 18.16% in 1948. 



Additional property was necessary for this new Erie, Pa., store. 
The new building greatly exceeds the former store in size. 
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There was some increase in operating expense in categories other than 
salaries and wages. Such increases are carefully scrutinized and are, we believe, 
under practical control. Slightly reduced sustained markups in 1949 contributed 
in some measure to the reduced earnings due principally to markdowns. 

Taxes levied by Federal, State, and local governments, cost the companies 
SI7,430,844 in 1949 to compare with $19,216,092 in 1948. The lower cost pertains 
entirely to income taxes related to the reduced 1949 net income. In addition to 
taxes which were paid from the companies’ income, we acted as the agent of 
various governmental bodies in collecting from our customers and employees 
$10,626,504 which has, or will be, remitted to the respective authorities. 

The division of the sales dollar as between our employees, suppliers, and 
stockholders, is shown in statement and in graphic form elsewhere in this report. 

Dividends There was distributed to stockholders during the year cash 
dividends equal to $2.30 per share. Payments were made in 
March, June, and September, at 50c per share, and in December a total of 80c 
per share was paid. The 1949 distribution was equal to 70% of the consolidated 
earnings. 

Current Position The companies continue in a strong liquid condition. 

Cash and United States and Canadian Government Bonds 
held at December 31, 1949 amounted to $68,205,052 to compare with $69,293,379 
a year ago. There is, in addition to the cash and bonds included in current assets 
at December 31, 1949, $1,000,000 included in other assets which it can be expected 
will become a current asset upon completion in 1950 of a store currently under 
construction. 

Inventories of merchandise on hand and in transit to stores were valued at 
$33,122,483 at December 31, 1949 being below those of a year ago by $2,017,183. 
We continue a conservative inventory policy compatible with maintaining in 
stock a complete range of the merchandise desired by our customers. 



New Kresge Canadian store in Kitchener, Ont. It was erected 
in a newly developed and rapidly expanding shopping area. 
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Merchandise inventories at the S. S. Kresge Company’s stores were valued by 
what is commonly described as the “Retail Method,” recognizing such reductions 
in value as had occurred since the merchandise was purchased. At the year end all 
inventories were valued at cost or market, whichever was lower. Our method of 
valuation gives recognition to a need for a fair margin for selling expense and profit. 

Fixed Assets We added to the property accounts during 1949 a total of 
$10,976,279 while providing from earnings $3,806,623 for 
depreciation of fixed assets in use. The additions related principally to 14 new 
stores opened during the year and the modernization program presently in 
progress in respect of currently operating stores. Depreciation provisions were at 
rates applied in former years. 

Liabilities The amount owing on all current indebtedness of the companies 
at December 31, 1949 was $28,581,483, a figure $1,064,596 lower 
than at the end of 1948. The increased amount owing for goods delivered to stores 
in late December and in transit to them at the year end has been offset by reduced 
liability for income taxes due to lower net income. 

Liability under real estate mortgages increased $1,231,988 between December 
31, 1948 and 1949. During the year the S. S. Kresge Company, Limited, pur¬ 
chased the property occupied by their head office and store No. 5067 in Toronto 
and obtained a loan, secured by a mortgage upon that property, for $1,435,000. 

Reserves Reserves for fire, casualty, public liability, and workmen’s compen¬ 
sation, were maintained at or near the same levels as they appeared 
in the balance sheet of December 31, 1948, by additions to the reserves approxi¬ 
mating the charges or losses during the year. According to our estimates these 
reserves are adequate. 

The costs of necessary moving and, particularly, the relocation in suitable 
housing of our personnel are approaching more normal proportions. Abnormal 
costs totaling $98,896 in 1949 were charged to the reserve for post-war reemploy¬ 
ment adjustments, to compare with $112,887 in the preceding year. 



An alteration and addition project has more than doubled 
the size of this modern Fond du Lac, Wis., store. 


4 























The reserve for possible adjustments of merchandise values which remains 
at the same amount as at December 31, 1949 has been transferred and is now 
shown on the balance sheet as a surplus reserve. 

General Comment The year 1949 saw some adjustment of certain merchan¬ 
dise prices to the benefit of our customers. As better 
values in these and other merchandise lines become available, we propose that 
customers who have made possible the success of our organization find them at 
once in our stores. We enter the year 1950 determined that Kresge shoppers will 
receive full value for their expenditures with us. 

We are grateful for the cooperation of our suppliers and manufacturers who 
have made it possible for us to have on our counters merchandise of quality and 
of the best values since the war. 

Your management wishes to record its appreciation and commend all our 
personnel for the very capable manner in which they performed their duties. We 
have in our employ over 35,000 men and women of whom more than 700 have 
been associated with us for over 25 years. 

At this time we wish to take this opportunity to welcome our new stockholders 
and to express to all stockholders our appreciation for their interest in the Com¬ 
pany and their support. 



Chairman 




More than twice its former size, this Chillicothe, Ohio, store 
has undergone extensive additions and modernization. 
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Where Our Sales Dollars 
Come From 


As of December 31, 1949, Kresge 
stores by States and Provinces 


are as follows: 

Connecticut. 12 

Delaware . 2 

Illinois. 78 

Indiana. 33 

Iowa . 26 

Kansas . 7 

Kentucky. 10 

Maine. 4 

Maryland . 9 

Massachusetts .... 33 

Michigan. 84 

Minnesota. 12 

Missouri . 25 

Nebraska . 5 

New Hampshire . . 2 

New Jersey. 18 

New York. 75 

North Dakota .... 4 

Ohio . 74 

Pennsylvania .... 57 

Rhode Island. 4 

South Dakota .... 6 

Vermont . 2 

Virginia . 12 

West Virginia .... 7 

Wisconsin . 24 

District of Columbia 11 

Total U.S.636 

By Provinces in Canada: 

Ontario. 43 

Quebec. 13 

Alberta. 3 

British Columbia . . 3 

Manitoba . 1 

Saskatchewan .... _3 

66 

Grand Total .... 702 



Kresge stores, serving millions of thrifty 
shoppers daily, are spread over a vast area 
of Canada, and concentrated in the central 
and northeast sections of the United States. 


Friendly service helps to maintain the 
popularity of your stores with men, women 
and children. Kresge saleswomen endeavor 
to give courteous, cheerful, helpful atten¬ 
tion to every customer. 
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How Our Sales Dollars 
Were Used In 1949 


COST OF GOODS SOLD 

P"" AND EXPENSES 66.58°0 ALLOWANCE FOR WEAR, 

OBSOLESCENCE OF BUILDINGS 
AND EQUIPMENT AND REPAIRS 

[“ 2.30% 

SALARIES AND WAGES, 

EMPLOYEES’ BENEFITS 18.82%—I 



TAXES PAID TO FEDERAL, STATE 

OR CITY GOVERNMENTS 6.04% — 1 


DIVIDENDS PAID TO 
STOCKHOLDERS FOR USE 

OF THEIR MONEY 4.39°0 


EARNINGS RETAINED IN 
THE BUSINESS FOR EXPANSION 

AND MODERNIZATION 1.87% 
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... So That the Customer 
May Be Better Served 


Your Company maintains a permanent staff of more than 80 architects, engineers and 
draftsmen for the purpose of providing for Kresge customers the highest possible shop¬ 
ping standards. In designing new stores, or in planning the modernization of estab¬ 


lished stores, every effort is made to in¬ 
corporate the maximum in shopping 



Escalator service is provided in some larger Kresge 
stores to facilitate traffic to basement and upper 
sales floors. 


Attractively appointed lounges offer Kresge cus¬ 
tomers welcome relaxation during a busy shopping 
tour. 




The modern kitchens which supply Kresge's popular 
luncheonettes are kept immaculately spick-and-span 
at all times. 


Kresge's delightful luncheonettes serve wholesome 
meals as well as tasty between-meal snacks and 
delicious sodas and sundaes. 
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Kresge Personnel 


Since our last annual report, the following changes have been made in our 
administrative organization: 

Mr. R. C. Davies, who was first employed by our Company in 191G, having 
served as manager, superintendent, buyer and assistant managing director, has 
been made managing director of the S. S. Kresge Company, Ltd., effective 
February 1, 1950. 

Mr. W. C. Fisher retired under our retirement plan, as of January 31, 1950. He 
was managing director of the S. S. Kresge Company, Ltd., since the inception of 
the Company in 1929. Mr. Fisher started with die Kresge Company in 1905. 

Mr. K. M. Brantley has been appointed general manager of the new Kresge 
warehouse at Fort Wayne, Indiana. He became associated with the Kresge Com¬ 
pany in 1925, and for the past two years has been merchandise manager in our 
New York district of lice. 

Mr. J. F. Mitchell will succeed Mr. Brantley as merchandise manager in the 
New York district office. He was formerly a superintendent. Mr. Mitchell became 
associated with our Company in 1925. 

Selection of Trainees 

Our personnel department continues to keep in close contact with areas in which 
we operate in a constant effort to secure young men of merchandising inclination 
to lie trained for future store management. Of the 160 men placed in group train¬ 
ing during 1949, 110 were graduates of colleges and universities. 

Consistent progress has been made in improving employment procedures. Closer 
relationship with trainees has developed a feeling of membership in the Kresge 
organization, thus reducing turnover of trainees considerably. 

Employee Training 

Greater emphasis was placed on all phases of organizational training. This in¬ 
cluded management training of young men together with saleslady training in 
the stores. New visual films were produced and used with excellent success. Meet¬ 
ings for assistant managers were conducted in each of the 35 superintendents' 
territories. Plans are to intensify these programs in 1950. 
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$ . S . K R E S G 


Consolidated 
Balance Sheet 


(A MICHIGAN 

AND SUBSIDIA 


ASSETS 


Current Assets: 

Cash in banks, in transit and on hand.. 

U.S.A. and Canadian Government securities, at cost, 
including U.S.A. Tax Notes of 58,150,000 at Decem¬ 
ber 31, 1949 and $6,150,000 at December 31, 1948. . 
Miscellaneous accounts receivable, less provision for 

possible losses in collection. 

Merchandise and materials on hand and in transit, at 
lower of cost or market. 


Other Assets: 

U.S.A. Government securities deposited in escrow, at 

cost. 

Miscellaneous securities, at cost. 

Long-term account receivable. 

Post-war refund of excess profits tax (Canadian sub¬ 
sidiary) . 


Deferred Charges: 

Unamortized leasehold expenses, advance rentals, pre¬ 
paid insurance, supplies and other expenses. 


Fixed Assets: 

Land and buildings, at cost. 

Depreciation to date (deduct).•. 

Leasehold improvements, at cost less amortization. 

Furniture and fixtures, at cost. 

Depreciation to date (deduct).. 

Leaseholds as valued in 1916, less amortization. 

Construction in progress. 


1949 

1948 

5 35,005,756 

5 34,252,646 

33,199,297 

35,040,733 

777,619 

940,019 

33,122,483 

35,139,666 

$102,105,155 

$105,373,064 

S 1,093,017 

$ 93,026 

99,016 

119,282 

183,473 

213,965 

194,833 

316,050 

5 1,570,339 

$ 742,323 

5 3,545,632 

$ 3,266,944 

5 67,995,087 

$ 64,063,800 

(14,117,167) 

(13,487.380) 

16,754,632 

16,220,758 

34,064,294 

30,735.690 

(21,176,063) 

(20,295,126) 

186,829 

195.255 

3,067,411 

2,172,370 

5 86,775,023 

$ 79,605,367 

$193,996,149 

5188,987,698 


\ ote _The only foreign subsidiary is in Canada. The accounts of that company are included in the consolidated balance sheet ii 

United States dollars as follows: December 31 

1949 1948 

Current assets, deferred charges, less current liabilities. S 4 *995,009 5 6 ’??? 

Post-war refunds of excess profits tax . J 316,030 

Fixed assets (less depreciation to date)... 7871 13 f?67 348) 

Long-term liabilities. (1,428,787) (167,348) 

Except for fixed assets (lei 
official exchange rates effective 

exchange rates at dates of acquisition. The exchange adjustment <»t 543/,316 resulting irom convening me asscis u..u ..aui.u,™ o» 
Canadian subsidiary into United States dollars at December 31, 1949, which for the most part was due to the devaluation during 1949 
of the Canadian dollar, has been charged against income retained for use in the business. Except for charges for depreciation, the results 
of operations of this subsidiary (net income of SI,712,829 in 1949 and $2,106,896 in 1948) are included in the consolidated income 
account in United States dollars converted at the official rates of exchange effective at the end of each vear. Depreciation charges for 
each year were converted into United States dollars at the rates applied in the conversion of the related assets. 

J. E. HEARST 

Comptroller 
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E COMPANY 

CORPORATION) 

RY COMPANIES 


December 31, 
1949 and 1948 


LIABILITIES 


Current Liabilities: 

Accounts payable—trade. 

Accrued taxes, payrolls, expenses and miscellaneous 

accounts payable. 

U.S.A. and Dominion of Canada income taxes payable 

(estimated). 

Real estate mortgages payable within one year. 


1949 

S 8,380,687 

9,186,446 

10,940,379 

73,971 


1948 

$ 7,506,885 

8,884,918 

13,212,174 

42,102 


$ 28,581,483 $ 29,646,079 


Real Estate Mortgages Payable (Amount payable after 
one year). 


$ 2,164,634 


$ 932,646 


Reserves: 

For fire and casualty losses, public liability and compen¬ 


sation claims. $ 4,302,000 

For post-war re-employment adjustments. 170,941 


$ 4,472,941 


$ 4,320,940 
269,837 

S 4,590,777 


Stockholders’ Equity: 

Capital Stock— 

Authorized 10,000,000 shares at S10 par value 

Issued 5,517,872 shares. $ 55,178,720 

Excess of net proceeds received from sale in 1948 of 
27,955 shares of capital stock formerly held in treasury 

over the cost thereof. 224,412 

Income retained appropriated for possible adjustments 

of merchandise values. 2,927,821 

Income retained for use in the business, statement attached 100,446,138 


$ 55,178,720 

224,412 

2,927,821 

95,487,243 


$158,777,091 $153,818,196 


$193,996,149 $188,987,698 


To the Board of Directors and 
The Stockholders of 

S. S. Kresge Company: 

We have examined the financial statements of S. S. Kresge Company and its subsidiary companies relating to the year ended 
December 31, 1949. Our examination was made in accordance with generally accepted auditing standards, and accordingly included 
such tests of the accounting records and such other auditing procedures as we considered necessary in the circumstances. 

In our opinion, the accompanying consolidated financial statements present fairly the financial position of S. S. Kresge Company 
and its subsidiary companies at December 31, 1949, and the results of their operations for the year then ended, in conformity with 
generally accepted accounting principles applied on a basis consistent with that of the preceding year. 

PRICE, WATERHOUSE & CO. 

Certified Public Accountants 

Detroit, Michigan 
February 11, 1950 
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Income and 
Income Retained 


S. S. KRESGE COMPANY 

(A Michigan Corporation) 

AND SUBSIDIARY COMPANIES 

CONSOLIDATED STATEMENT OF INCOME AND INCOME RETAINED FOR USE IN THE 
BUSINESS FOR THE YEARS ENDED DECEMBER 31, 1949 AND 1948 


Sales. $288,666,322 

Cost of merchandise sold and operating, general and ad 

ministrative expenses, less income from rentals. $249,743,173 

Taxes—other than U.S.A. and Dominion of Canada 

income taxes. 

Depreciation and amortization. 


Other income: 
Interest received. 
Miscellaneous. . . 


Other deductions: 

Interest. $ 

Miscellaneous. 


Income before taxes thereon. $ 28,727,317 

U.S.A. and Dominion of Canada income taxes (estimated) 

Net income for the year. $ 18,087,317 

Income retained for use in the business at beginning of year 
Reduction in income taxes, resulting from deductible pay¬ 
ments for purchase of past-service annuities. 

Exchange adjustments arising from expressing Canadian 
subsidiary company’s net assets in U.S.A. dollars 
(deduct) (See note to consolidated balance sheet). 


Deduct—Cash dividends on common stock—$2.30 a 
share in 1949 and $2.50 a share in 1948. 

Income retained for use in the business at end of year.... 


, 1949 AND 1948 


Year 1949 

Year 1948 

$288,666,322 

$289,119,715 

$249,743,173 

$245,152,253 

6,790,844 

3,806,623 

6,363,092 

3,496,963 

$260,340,640 

$255,012,308 

$ 28,325,682 

$ 34,107,407 

593,462 

21,517 

564,230 

76,357 

$ 28,940,661 

$ 34,747,994 

$ 50,608 

162,736 

$ 51,549 

69,889 

$ 213,344 

$ 121,438 

$ 28,727,317 

$ 34,626,556 

10,640,000 

12,853,000 

$ 18,087,317 
95,487,243 

$ 21,773,556 
87,348,611 

— 

127,000 

(437,316) 

4,801 

$113,137,244 

$109,253,968 

12,691,106 

13,766,725 

$100,446,138 

$ 95,487,243 


XoU —Xhc aggregate minimum amount of rentals, exclusive of taxes and other expenses, for the year ending December 31, 
1950 on all real properly now leased to the company and its subsidiaries for terms expiring after December 31, 1952 
will approximate $K.638.880 (including an estimated amount of $151,500 for certain leases under which no minimum 
annual rentals are specified). Such rentals are stipulated in 732 leases of which 165 leases provide for some increase in 
annual rental after 1950. The leases for the most part provide for payment by the lessee of taxes, repairs and insurance. 
The amount of rentals and expenses paid for the year 1949 on properties covered by the aforementioned leases aggre¬ 
gated approximately $9,403,664 for rentals, $2,503,705 for taxes and $1,228,442 for repairs and insurance. 

J. E. HEARST, Comptroller 
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Sales, Income and Its Distribution 
Years 1949 and 1948 


AMOUNT % TO SALES 



1949 

1948 

1949 

1948 

Sales. 

Amounts taken in for merchandise sold. 

$288,666,322 

$289,119,715 

100.00 

100.00 

Cost of merchandise sold and expenses, ex¬ 
clusive of taxes, salaries and wages and 
interest paid. 

198,780,256 

195,566,512 

68.86 

67.64 

Balance. 

The amount remaining to pay taxes, 
wages and interest and including the 
net income of $18,087,317 in 1949 
and $21,773,556 in 1948. 

S 89,886,066 

S 93,553,203 

31.14 

32.36 

DISTRIBUTION 





1. Taxes. 

Real estate, personal property, State 
and Federal franchise and income 
taxes, sales taxes, licenses, etc. 

$ 17,430,844 

S 19,216,092 

6.04 

6.65 

2. Salaries, wages and Employees’Benefits. 
The employees’ share. 

54,317,297 

52,512,006 

18.82 

18.16 

3. Interest paid for use of borrowed money 

50,608 

51,549 

.02 

.02 

4. Cash dividends. 

Paid to stockholders for use of their 
money—$2.30 on each share in 
1949 and $2.50 a share in 1948 

12,691,106 

13,766,725 

4.39 

4.76 

5. Earnings retained in the business. 

5,396,211 

8,006,831 

1.87 

2.77 


S 89,886,066 

$ 93,553,203 

31.14 

32.36 



This new Harrisburg, Pa., store is one of Kresge's finest. It has the 
largest one-floor sales area of any United States Kresge store. 
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Financial 

Statistics 


Year 

End 

Dec. 31 

Excess of Cash 
and 

Gov’t Securities 
Over 
Current 
Liabilities 

Ratio of 
Current 
Assets 
to 

Current 

Liabilities 

Net 

Working 

Capital 

Percentage of 
Year End 
Inventories 
to Sales 

1940 

$12,372,492 

3.14 to 1 

$32,773,550 

12.66 

1941 

7,344,370 

2.70 to 1 

34,970,716 

15.46 

1942 

13,546,794 

2.55 to 1 

40,676,760 

13.42 

1943 

15,882,528 

2.41 to 1 

45,893,424 

14.27 

1944 

25,986,597 

2.40 to 1 

50,202,089 

10.98 

1945 

33,985,682 

2.66 to 1 

58,857,253 

10.80 

1946 

29,282,576 

3.18 to 1 

67,144,336 

14.74 

1947 

39,672,567 

3.27 to 1 

73,194,235 

12.10 

1948 

39,647,299 

3.55 to 1 

75,726,985 

12.15 

1949 

39,623,569 

3.57 to 1 

73,523,672 

11.47 


This new neighborhood store in 
Detroit, Mich., is typical of a particu¬ 
lar design of shopping center recent¬ 
ly built in various cities. 



Year 

End 

Dec. 31 

Percentage 
of Fixed 
Assets 
to 

Total 

Assets 

Bank Loans 
and 

Funded Debt 

Net Earnings 
as Reported 

Dividends 

Declared 

Per 

Sales 

Dollar 

Per 

Common 

Share 

Per 

Sales 

Dollar 

Per 

Common 

Share 

1940 

61.04 

$2,284,975 

$.063 

$1.82 

$.047 

$1.35 

1941 

57.65 

1,215,895 

.054 

1.71 

.042 

1.35 

1942 

52.07 

1,319,484 

.040 

1.45 

.032 

1.15 

1943 

46.83 

1,203,652 

.041 

1.54 

.032 

1.20 

1944 

43.39 

1,081,576 

.042 

1.63 

.030 

1.20 

1945 

41.63 

1,202,186 

.048 

1.93 

.031 

1.25 

1946 

40.73 

1,147,528 

.087 

3.98 

.055 

2.50 

1947 

40.05 

1,280,922 

.077 

3.77 

.046 

2.25 

1948 

42.12 

974,748 

.075 

3.95 

.048 

2.50 

1949 

44.73 

2,238,605 

.063 

3.28 

.044 

2.30 
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Kresge District Offices 
Inaugurated in 1928 


Kresge’s five district offices, two in Detroit and one each in New York, Chicago 
and Pittsburgh, are in a sense five independent units of the Company. To each 
is assigned a group of Kresge stores for direct, personal supervision. And while 
an integral part of Kresge’s central headquarters, each district office is respon¬ 
sible for the successful operation of the stores under its jurisdiction. 

It is the function of Kresge district managers to see that all Company policies 
are accurately interpreted and executed, and to offer every possible assistance 
in the operation of each store. 

They advise and aid each store manager in ordering, displaying and selling 
merchandise—in carrying well balanced inventories—in staffing an efficient and 
cooperative personnel — and in conducting an attractive, inviting and well- 
managed shopping center at all times. To maintain this constant, personal con¬ 
tact, district managers are assisted by qualified superintendents who likewise 
have had actual experience as Kresge store managers. 

In this phase of Kresge operations, too—this close cooperation between the 
Company and your stores—teamwork is an important factor in Kresge efficiency. 



ELMER A. AKEHURST 
District Manager, New York 

Since joining the Kresge Com¬ 
pany in 1914, he has had a 
wide background in store 
management and supervision. 



HARRY I. BURCH 
District Manager, Detroit 

With Kresge's since 1916, he 
has managed several stores 
and has been a superintend¬ 
ent and sales director. 



M. LUTHER KRESGE 
District Manager, Chicago 

In his 37 years with the Kresge 
Company, he has held prac¬ 
tically every position in store 
operation. 


THOMAS C. MORGAN 
District Manager, Detroit 

A Kresge member since 1911, 
he has a well-rounded expe¬ 
rience in the many phases of 
store management. 



ARTHUR S. McPIKE 
District Manager, Pittsburgh 

Joined the Kresge Company 
in 1917, and operated vari¬ 
ous Kresge stores before be¬ 
coming a district manager. 
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Construction and 
New Store Program 


What We Did in 1949 

The 1949 construction program equaled expectations and represented a material 
increase over the program of 1948. It comprised 12 new stores, relocation of 2 
stores in new, larger and more strategically-situated buildings and 7 major 
enlargements and modernizations in existing stores. 10 more of our stores were 
air conditioned, bringing the total, so equipped, to 154. 


What We Plan for 1950 

Our 1950 program contemplates the commencement of outstanding moderniza¬ 
tions in our large downtown stores in St. Louis, Mo., Kansas City, Mo., Jamaica, 
L. I., N. Y., and Montreal, Que. The St. Louis project will be completed in early 
fall. The others will be completed in 1951. 

Major enlargements and modernizations will be completed during the year in 
these locations: 


Binghamton, N. Y. 
High la nd Pa rk, Mich. 
Indianapolis, Ind. 
Kankakee, III. 
Lincoln, III. 

Lock port, N. Y. 


Lynchburg, Va. 
Mansfield, Ohio 
Marshalltown, la. 
St. Catharines, Out . 
Sudbury, Out. 
Syracuse, N. Y. 


In the following locations similar enlargements and modernizations will be 
started in 1950 and will be finished in early 1951: 


Chicago, III. Dearborn, Mich. 

LaGrange, III. 


During 1950 new stores will be opened in the following locations: 

Baltimore, Md. (2 stores) Kenmore, N. Y. 

Milwaukee, Wis. 

Our Canadian stores in Quebec, Quebec and Lethbridge, Alberta will be moved 
to new and larger buildings during the year. 

The postwar program of air conditioning in our stores will be accelerated during 
1950, adding this shopping attraction in 20 additional units. 


Stores Closed in 1949 

5 stores were closed during the year 1949 because of excessive rent increases, 
which would have resulted in an unprofitable operation. 

4 large stores were temporarily closed for complete modernization as described 
above under heading “what we plan for 1950”. 
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Stores Under 
Construction 


These architect’s perspectives show three Kresge construction projects now under way. When 
completed, these stores will rank among the finest of their kind in America. 



This beautiful new struc¬ 
ture replaces the former 
Kresge store in Jamaica. 
Its depth is being greatly 
increased. 


Two former Kresge stores 
are combined in this mod¬ 
ern St. Louis store. The en¬ 
tire building is being 
rehabilitated. 




STORE 125 BINGHAMTON NY 


Another impressive addi¬ 
tion to Kresge shopping 
centers. It has a much 
greater depth than the 
store it replaces. 
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Every Kresge Store 

Benefits the Community It Serves 



As soon as a site is chosen for a new Kresge store the com¬ 
munity begins to profit. Property values improve.There’s 
new business for local builders—a new market for local 
building materials —additional employment for local 
construction workers. 

When that Kresge store is officially opened, additional 
benefits result. Local salesladies are employed. Suppliers 
of merchandise and services add another name on their 
books. A host of thrifty shoppers have the opportunity 
to enjoy Kresge values at prices that make their small 
change go a long way. 

Customer traffic and sales volume are greatly stimulated 
in the entire community. And business in general takes 
an upward swing for nearby merchants. 

Yes, a Kresge store is a friendly, dependable neighbor in 
the community... a neighbor that enhances the com¬ 
munity’s physical appearance and takes a lively interest 
in its activities and development. 


picture at the left 
shows one way in which 
Kresge stores cooperate in 
national and local pro¬ 
motions to move surplus 
farm commodities and 
raw materials. Kresge en¬ 
thusiastically supports all 
such programs that bene¬ 
fit communities and the 
nation as a whole. 


T he benefits that a Kresge store brings to a community 
start early and spread widely. 
























The Local Farmer 


• • • 


In Kresge he has a dependable market for his 
products. Your Company purchases vast quantities 
of fresh fruits, vegetables, meats, poultry and dairy 
products from local sources for its popular lunch¬ 
eonettes, which enjoy steady patronage all year. 
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The Local Manufacturer . . . 


He is encouraged as a supplier of Kresge’s needs 
provided his merchandise meets the Kresge require¬ 
ments for quality and value. Your Company derives 
its business from the communities it serves, and 
rightly feels that these communities should benefit 
in return. 



Civic Affairs . . . 

Your stores lend whole-hearted support to worthy 
charities and community enterprises. Oftentimes, 
the Kresge store manager takes the leading role. 
He is also active in the Chamber of Commerce, 
the Merchants Association and other civic organi¬ 
sations. 


The Local Builder . . . 

Because he employs local help and purchases local 
materials whenever possible, to patronize him is to 
aid the community in general. The Kresge Com¬ 
pany’s construction department always welcomes 
the opportunity to work with responsible local 
builders. 
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Architect’s perspective of new Kresge warehouse. 


New Kresge Warehouse 
Will Cover 8 Acres 


Because the progress of any business enterprise stems from the efficiency of its 
management, your Company is constantly striving to improve its operating 
methods. 

In line with this policy, a large new warehouse is now under construction, and 
should be completed and in full operation in the fall of 1950. 

This modern warehouse is situated six miles south of Fort Wayne, Indiana. It 
is strategically located in relation to Kresge stores, and will be served by four 
railroads, five U. S. and three state highways and an adjacent airport. 

Multiple advantages are to be gained by this project. It will mean faster service in 
shipments to Kresge stores ... in fact, it will be possible to service 40% of all 
Kresge stores overnight. It will assure wider selections of merchandise. It will 
relieve stores of carrying heavy stocks, enabling them to maintain more uniform 
inventories. And by consolidating a large share of shipping through a central 
point, annual savings of thousands of dollars in transportation charges will result. 

Into the detailed planning of the new warehouse went the combined experience 
of your Company’s merchandising, traffic, real estate and construction depart¬ 
ments. This “teamwork” procedure is followed in all Kresge projects to assure 
the utmost in efficiency and economy. 
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